Located in St. Louis, MO,
Mid-America Transplant moved to a new
facility in 2008 to build the first ever
on-site organ/tissue recovery center.
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When Mid-America Transplant built
the first on-site recovery suite in
2008, the ICU contained 2 beds with
an option for a 3rd bed if needed.
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In 2018, Mid-America Transplant
completed the ICU renovation to
include 6 beds and a large
workspace for clinical staff.
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Prior to organ/tissue \"\
:,,,:;1 recovery in the OR, staff take N
|" )
- a few minutes to read a card

- written by the donor’s family.
This could include a personal
message, prayer, poem, or
song lyrics. Following the
reading, all staff participate
in a Moment of Silence to

honor the donor and the
selfless gift being given.










The donation process involves a
large team, including surgeons, ¢
nurses, and other clinical staff.
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Each recovered organ is packaged in
sterile ice for transport to the
\ Transplant Hospital. s



Communication between the
OPO and Transplant Hospitals
continues throughout the
recovery process.
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During the recovery process,
organs are flushed with
preservation solution.







The lungs have been recovered
and are being placed on ice for
packaging.
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Additional preservation
solution is added prior to

packaging the organ.



Organs are triple bagged to keep
them sterile throughout
packaging and transport.
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The liver has been recovered and
is being examined by the
recipient’s transplant surgeon.







The kidney has been
recovered, along with the
renal artery.



Kidneys can also be placed on a kidney pump
to preserve function and allow for more time
between recovery and transplant.
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~ Because kidneys can remain out
]

of the body for 24-36 hours, they
may be packaged for transport
on a commercial flight.
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All organs are labeled using
barcodes for tracking purposes.
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Depending on where the organ is
allocated, the ambulance will
transport to the local recipient
hospital or to the airport.
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Once the ambulance arrives at the
airport, the organ is transferred to
the plane to be flown to the
Transplant Hospital.
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